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Sewer Management and Administra�on 

Willistown Township 

January 23, 2024 

 

Op�ons for Managing Willistown Township’s Sewer System 

1. Con�nue to own and maintain system 

• Township con�nues to own and operate the system 
• Administra�ve changes made to improve opera�on 
• Seize opportuni�es to modernize and plan for the future 

 
2. Lease the system to a private company  

• Dependent upon interest of a private company 
• Township maintains ownership of the system but contracts with a private company to 

operate/maintain the system 
• Township keeps right to set sewer rates and tapping fees 
• Township finances capital upgrades 
 

3. Lease the system to a Municipal Authority such as VFSA or another Authority 

• Dependent upon interest of another Authority 
• Township maintains ownership of the system but contracts with another Authority to 

operate/maintain the system 
• Township keeps right to set sewer rates and tapping fees 
• Township finances capital upgrades 

 
4. Sell or dedicate the system to an exis�ng Municipal Authority 

• Dependent upon other Authority being interested in purchasing 
• Township does NOT maintain ownership of the system OR the right to set sewer fees and 

tapping rates 
 

5. Create a Municipal Wastewater Authority 

• Board of Supervisors appoints members based upon criteria/qualifica�ons.  
• Depending upon set up, Authority could own and/or operate the system; set rates and fees 
• Authority could decide to lease the system per op�ons 2 or 3, or manage/maintain the 

system on its own 
• Authority may need to find office space, hire staff, select consultants, etc. 
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Sewer Customers in Willistown Township 

Willistown Township’s wastewater system is made up of four primary districts. Proper�es not in these 
districts are serviced either by AQUA or an on-site system.  The informa�on is based on most recently 
available Township data. 

1. Penn’s Preserve: 195 Customers (residen�al only), 5,850 Feet of Sewer Pipe, 1 Pump Sta�on, 
Penns Preserve Treatment Plant (Spray Irriga�on). 

 

2. East Goshen Township:  20 Customers (residen�al only), 1,200 Feet of Sewer Pipe, Treatment at 
the East Goshen Ridley Creek Wastewater Treatment Plant. 

 
3. Eastown Township (Whitegate Farms): 5 Customers (residen�al only), 1,870 Feet of Sewer Pipe 

(To Be Maintained by HOA), Treatment at Valley Forge Sewer Authority. 

 

4. Valley Forge Sewer Authority: 2,114 Customers, 180,632 Feet of Sewer Pipe, 7 Pump Sta�ons, 
Conveyance via AQUA’s Valley Creek Trunk Sewer, Treatment at Valley Forge Sewer Authority 
Treatment Plant. 

 

In addi�on, sewer customers fall into one of two categories of public sewer conveyance: gravity sewer, 
which relies on gravity for conveyance to a pump sta�on; and low-pressure sewer, which is conveyed to 
the gravity system by way of a pressurized pump system generally installed on site. 

 

Most proper�es in Willistown Township that are not customers of the Willistown Township sewer system 
are either serviced by on-site sep�c or are customers of AQUA Wastewater.  
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Valley Forge Sewer Customers, Raw Flow to VFSA Treatment Plant, and Precipita�on by Year 

 

 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
 Customers 1,820 1,886 1,974 1,989 1,994 2,028 2,065 2,089 2,089 2,092
Raw Flow (gpd) 1,082,787 1,175,193 1,060,453 1,013,631 972,353 1,406,549 1,432,139 1,291,324 1,283,348 1,135,443
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Total customer estimates based upon snapshot data available. Totals prior to 2018 are a based on bill copies.
Raw Flow data reported to Willistown Township by Valley Forge Sewer Authority.

Willistown Township Valley Forge Sewer 
Customers and Flow per Year

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
PHL Precip (in) 55.88 47.37 47.00 35.32 41.34 61.52 47.43 49.76 43.81 42.51
Raw Flow (gpd) 1,082,787 1,175,193 1,060,453 1,013,631 972,353 1,406,549 1,432,139 1,291,324 1,283,348 1,135,443
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Raw Flow data reported to Willistown Township by Valley Forge Sewer Authority. 
PHL Precipitation Data from National Weather Service Climate Archive.

Willistown Township Valley Forge Sewer 
Rainfall and Flow per Year


